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Corporate Profile
Company Name
Established
Representative
Capital
Stock Issued
Fiscal Year End

Employees

Group Companies

ARDEPRO Co., Ltd.

March 1, 1988

(CEO) Tatsuya Akimoto (COO) Reishi Kubo
12,938,089,400 Yen (as of the end of Oct. 2007)
4,216,339 shares (as of the end of Oct. 2007)
End of July

394 (as of the end of Oct. 2007)

ARDEPRO PROPERTY MANAGEMENT Co., Ltd.,
Odaka Denko Co., Ltd., Japan Realty Supervision
Co., Ltd., Opus Co., Ltd., Sawaken Home Co., Ltd.,
Art City Development Co., Ltd., Kinjyu Life Co., Ltd.,
Japan Investors Service Inc., Matching Navi Co.,
Ltd., and Maple Living Service Co,.Ltd.

(as of the end of Oct. 2007)
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Corporate Profile (continued)

Business

Residential Building Business
License

Trust Beneficiary Certificate
Sales Business Registration

First-class architectural office

Business partners

Branch offices

Sales offices

Revitalization of properties

Minister of Land, Infrastructure and Transport (1) No. 6933

Kanto Local Finance Bureau (Trust Sales) No. 255

Governor of Tokyo Registration No. 53426

IDU Corporation, Re-plus Inc., Dia Kensetsu Co., Ltd.,
Apamanshop Holdings Co., Ltd.

Sapporo, Sendai, Yokohama, Nagoya, Osaka, Hiroshima
and Fukuoka

Niigata, Kanazawa, Mito, Utsunomiya, Takasaki, Ueno,
Toyocho, Shibuya, lkebukuro, Kichijyoji, Shizuoka , Okazaki,
Yokkaichi, Kyoto, Sakai, Kobe, Nara, Okayama, Takamatsu,
Matsuyama, Nagasaki, Kumamoto, Oitaand Okinawa
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Corporate Profile (continued)

Lead Managing Underwriter

Major Shareholders

Nomura Securities Co., Ltd.

Tatsuya Akimoto 41.02%
GS TK Holdings 4 Joint Company 17.94%
The Master Trust Bank of Japan, Ltd. 3.57%
Akimoto International Scholarship 2.37%
Foundation

Japan Trustee Services Bank, Ltd. 1.53%
Deutsche WertpapierService Bank 1.46%
AG

Mellon Bank Treaty Clients Omnibus 1.32%
Goldman Sachs International 1.08%
Morgan Stanley & Company Inc. 0.97%
State Street Bank & Trust Company 0.96%

505025

(as of August 28, 2007)

Note: Shareholdings for all of the above shareholders
except GS TK Holdings 4 Joint Company are based on

the shareholder register as of July 3, 2007.
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Corporate Profile (continued)

Banks

Resona Bank, Bank of Tokyo-Mitsubishi UFJ, Sumitomo
Trust Bank, Shoko Chukin Bank, Akita Bank, Ashikaga Bank,
Ibaraki Bank , lyo Bank, Ehime Bank, Oita Bank, Okinawa
Kaihoo Bank, Kansai Urban Banking, Kanto Tsukuba Bank,
Gifu Bank, Bank of Kyoto, Kinki Osaka Bank, Kumamoto
Family Bank, Gunma Bank, Keiyo Bank, Bank of Kochi,
Saikyo Bank, Saga Kyoei Bank, San-in Godo Bank, Shiga
Bank, Shikoku Bank, Shizuoka Bank, 77 Bank, Juroku Bank,
Joyo Bank, Sendai Bank, Daisan Bank, Daishi Bank, Daito
Bank, Daishi Bank, Chiba Bank, Tokyo Tomin Bank, Toho
Bank, Towa Bank, Tottori Bank, Nishi-Nippon City Bank,
Hachijyuni Bank, Higashi-Nippon Bank, Hyakugo Bank,
Hyakujyushi Bank, Hiroshima Bank, Biwako Bank, Fukui
Bank, Bank of Fukuoka, Fukushima Bank, Hokuetsu Bank,
Hokuto Bank, North Pacific Bank, Hokuriku Bank, Hokkaido
Bank, Mie Bank, Michinoku Bank, Minato Bank, Musashino
Bank, Momiji Bank, Yachiyo Bank, Yamagata Bank,
Yamaguchi Bank, Iwata Shinkin,Gamagori Shinkin,
Kawasaki Shinkin,Kitaiseueno Shinkin, Gifu Shinkin,
Saitamaken Shinkin, Sawayaka Shinkin, Sanjyo

Shinkin, Tokyo Sankyo Shinkin, Tokyo City Shinkin, Tochigi
Shinkin, Toyota Shinkin, Hanno Shinkin, Yokohama Shinkin,
Daiichi Kanshin, JA Bank Hyogo, JA Bank Kanagawa, NTT
Finance, Orix (Total: 80 financial firms)
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Shareholder Profile

As of the end of July 2006 (Total: 22,237)

Financial institutions

As of the end of July 2007 (Total: 20,492)

Financial institutions

Securities companies 5 30/ O 70/ . Securities companies
i . L ' .
Other corporations | 0 [ Other corporations 8 4(% 1 40/
Foreign 2 . 1 A Foreign . |
ggr[;%r:ggns/ non- l 2 70/ corporations/non- 3 . 2 (%
P . ( Japanese
Individuals/others Individuals/others
Principle shareholders Voting rights Principle shareholders Voting rights
1 |Tatsuya Akimoto 59.28% 1 |Tatsuya Akimoto 49.99%
2 __|Japan Trustee Services Bank Ltd. 2.15% 2 |The Master Trust Bank of Japan, Ltd. 4.35%
3...|State Street Bank and Trust Company 1.86% 3 |Akimoto International Scholarship Foundation 2.89%
- ; p
g \C];a;?gn SecSunt:esIthanctg COI" Ltd. iig; 4 |Japan Trustee Services Bank, Ltd. 1.87%
oldman Sachs Internationa .18% - -
0,

6 |The Master Trust Bank of Japan., Ltd. 0.99% 5 |Deutsche WertpaplerSemce Bar.1k AG 1'790/0
7 |Morgan Stanley and Company International Ltd. 0.88% 6_|Mellon Bank Treaty Clients Omnibus 1.61%
8 |Terra Brains Co., Ltd. 0.88% 7 |The Nomura Trust and Banking Co., Ltd 1.34%
9 |The Bank of New York Non-treaty JASDEC account 0.69% 8 |Goldman Sachs International 1.31%
10 |Kredietbank SA Luxembourgeoise, Sirius Fund, Japan 0.62% 9 |Morgan Stanley & Company Inc. 1.19%

Opportunities Subfund ' 10 |State Street Bank & Trust Company 505025 1.16%
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The Unique ARDEPRO Business Model

Real Estate

Revitalization Business

Business Flow

Gather information on
available properties

Many Sources of
Information

AEstablish nationwide
network for gathering
information

AMake purchases that
are timely and closely
linked to local markets

[Enormous volume of
information]

[Advantages of on-
balance-sheet
ownership]

Restore the value of each property in order to add vitality to the

Determine
asset
value of
properties

Accurate
Assessment
of Value

AMuch knowledge
involving property
valuation

ADetermine accurate
asset values through
due diligence, legal
studies, and
examinations of
buildings and facilities

[High barriers to entry]

real estate sales market

Purchase
properties
and add
value

Create Value

AAdd value to
residential/commercial
spaces to raise value as
a product and upgrade
common areas

[Revitalize hidden asset
value]

[Property management
expertise within the
Group]

[Able to procure funds
needed to create value]

Reinforce
the value
chain

More Added Value

AARDEPRO Group
includes a property
management
company

[Synergy among
group companies]

Sell
properties
quickly

Many Exit Strategies

AOverwhelming speed at
every step from property
procurement through
sales

ATwo sales channels i
end users (residents) and
investors

[ARDEPRO holds
virtually no inventories]

[Very short inventory
turnover period]
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ARDEPROGsSs Advantages and Core Co

Advantages

Core Competences

p =z

) BT
p (==




Financial Position

Full year

Sales (million yen)
Gross profit (million yen)

Gross profit margin
Recurring profit (million
en

Recurring profit margin

Net income (million yen)

Employees (Avg. of period)

Recurring profit per
employee (thousand yen)

*Estimated numbers of 21th are based on Revisions to Short-term Earnings Plan for the Fiscal Year Ending July 2008 (10 Aug. 2007)

17th
July 2004
Non-cons.
7,775
1,709

22.0
1,036

13.3
557

40
23,548

18th
July 2005
Cons.
13,583
3,108
22.9
1,905
14
1,078
70
26,988

* Recurring profit per employee: calculated based of the non-consolidated figures

19th
July 2006
Cons.
43,001
9,352
21.7
6,698
15.6
3,739
121
56,208

20th
July 2007
Cons.
78,184
18,107
23.2
11,617
14.9
6,512
173
66,824

21th
July 2008
Cons.

160,740

23,674
14.7
13,387

231
91,748
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