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ÂThe worldwide tightening of credit due to the sub-prime loan problem has greatly 
reduced the availability of financing for Japanese real estate transactions, and 
demanding business conditions are expected to continue over the short term.

ÂThe Company has been rapidly executing two key measures: (1) Optimizing 
inventory and interest-bearing debts, and (2) Streamlining our staff and 
organization to minimize fixed costs.

ÂAs many of the names currently active in the real estate industry are weeded out 
over the short term, we are seeking to resume growth by strengthening our 
management foundation. Drawing on the solid trust we have built up with 
Goldman Sachs and other financial institutions will be the key to this endeavor.

Fiscal 2008 

Business 

Results

Medium- and 

long-term 

outlook

Â Tighter credit caused by the sub-prime 

loan problem created a slump in 

Japanese real estate transactions 

starting at the beginning of 2008.

Â The Company responded rapidly to 

eliminate risks created by the temporary 

disruption of the real estate market.

Â Continued solid occupier demand for 

previously owned real estate

Â Since Japanese real estate provides 

higher returns than foreign real estate, 

investment demand can be expected to 

recover once the market stabilizes.

Â We will lay the foundation for resumed 

growth by returning to real estate 

revitalizationðour starting point and what 

we do best.

Overview

Â Faced with this demanding environment, 
we attained consolidated sales of 64.6 
billion yen and consolidated operating 
profit of 3.1 billion yen.

Â Maintaining a sound financial foundation

Consolidated equity ratio: 

28.48% (before conversion of convertible bonds)

39.74% (after conversion of convertible bonds)
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Consolidated Business Results of Fiscal 2008, Year Ended July 31, 2008

The key to the Companyôs competitiveness lies in having a small, select staff who 

can make decisions rapidly to provide timely responses to sudden changes in 

business conditions. This strength gave the Company a consolidated operating 

profit of 3,100 million yen in fiscal 2008.

Summary of fiscal 2008 business results

1. The worldwide tightening of credit caused the sub-prime loan problem has greatly reduced the 
availability of financing for real estate in Japan.

Â Delays in buyers procuring capital for properties due to be sold postponed large projects.

Â The Company focused on quick sales, and made optimizing existing inventory and 
reducing interest-bearing debts its top priorities.

2. Sales of previously owned condominiums to occupiers were solid.

(million yen)

Net sales 

Operating profit 

Recurring profit 

Net income (loss)

FY 2007

78,184

12,505

11,617

6,512

FY 2008

64,638

3,166

1,129  

(8,613)

YoY

( )

-17.3

-74.7

-90.3

FY 2006

43,001

7,171

6,698

3,739
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Consolidated Business Results of Fiscal 2008 (Continued)

The Companyôs particularly solid financial foundation in the real estate industry 
provides an ample buffer for absorbing the effects of temporary disruptions in 
market conditions.

ARDEPRO
(before 

conversion of 
CB)

ARDEPRO
(after 

conversion of 
CB)

Star Mica Properst Intrance Tosei Intellex Atrium

Equity ratio 28.48% 39.74% 25.2% 14.6% 31.1% 22.1% 14.4% 20.3%

Shareholdersô     
equity 

¥25.3 billion¥35.3 billion ¥7.6 billion ¥26.4 billion ¥2.1 billion ¥19.2 billion ¥5.6 billion ¥51.0 billion

Fiscal year end Jul. 2008 Jul. 2008 Nov. 2007 May 2008 Mar. 2008 Nov. 2007 May 2008 Feb. 2008

Equity ratio (%) Shareholdersô equity (¥ billion) 
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Rapid Responses to the Changing Business Environment: 
1. Optimizing Inventory and Interest-Bearing Debts

To respond to the real estate market disruption that started at the beginning of 

2008, the Company cut its existing inventory and interest-bearing debts. Inventory 

and interest-bearing debts will be rapidly adjusted to appropriate levels, assuming 

an adequate level of profit opportunities.

End-of-quarter inventory balance End-of-quarter short-term borrowings balance

Apr.

2007

Jul.

2007

Oct.

2007

Jan.

2008

Apr.

2008

Jul.

2008

Inventories

(¥ billion) ¥34.9 ¥35.1 ¥68.6 ¥86.9 ¥92.4 ¥70.6

Apr.

2007

Jul.

2007

Oct.

2007

Jan.

2008

Apr.

2008

Jul.

2008

Short-term 

borrowings

(¥ billion) ¥27.7 ¥23.9 ¥37.0 ¥43.4 ¥55.7 ¥46.5

(¥ billion) (¥ billion)
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As part of our efforts to return the focus of our operations to Tokyo and other major 
cities, we are streamlining our staff and organization to enable a management 
approach with a minimum fixed-cost burden.

1. Streamlining 

branches and 

offices

2. Staff cuts

3. Expense reductions

4. Sales of subsidiaries

160 million yen 

(annualized)

500 million yen 

(annualized)

680 million yen 

(annualized)

1,630 million yen 

(sale value)

Measure
Amount of 

benefitDescription

Â The 30 offices we had on July 31, 2007 were all 
streamlined by April 30, 2008. We decided to close the 
Sapporo and Sendai branches in May 2008, the 
Yokohama branch in June, and the Nagoya and Osaka 
branches in August, leaving two branches.

Â We cut the 200 employees of Ardepro alone (July 31, 
2007) to 105 (July 31, 2008).

Â We have created a leaner management structure with a 
small, select staff.

Â We have cut expenses such as advertising and publicity 
costs, management expenses and office expenses.

Â To concentrate all management resources on our core 
business area, we are considering selling our subsidiaries. 
We have already begun concrete price negotiations with 
possible buyers.

Total benefit (annualized) 1,340 million yen 

Rapid Responses to the Changing Business Environment: 
2. Streamlining Staff and Organization


